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1. Project activities and outcomes

a Describe the project outcomes.

The project outcome of this project is to improve the capacity of public security and defence
authorities to better secure state-held weapons and munitions as a key element in preventing and
detecting diversion to the illicit arms trade. In this regard, the project provided a platform for the
governments of Chile and Colombia to share their experience bilaterally, as well as with other ATT
State Parties.

b Describe how the project has assisted your implementation of the ATT.

The project provided participants with a complete overview of the ATT and in-depth information
on matters concerning international arms transfers, including diversion of weapons systems and
export controls. Most participants were not familiar with these topics, including representatives
of the authority responsible for arms exports, the Ministry of Defence and the Chilean Armed
Forces. In essence, the project provided participants whose work focuses on domestic arms
control with a more comprehensive understanding of the dynamics of illicit arms trafficking by
incorporating the international dimension of this problem. A better understanding among all
relevant regulatory and enforcement authorities of the potential risks to domestic arms control
posed by legislative and procedural gaps in local and foreign arms transfer regulations can create
awareness of the relevance of implementing ATT norms. For those authorities more directly
involved in international arms transfers, the project provided a better understanding of how to
comply with ATT standards. Under the scope of the project, the exchange of experiences, lessons
learned, and good practices between officials of institutions that have faced the challenge of
implementing the ATT in different institutional frameworks, achieving significant progress, was
considered valuable, particularly in view of the future ratification of the treaty by Colombia.

c List all States that benefitted from the project.

The governments of Chile and Colombia.
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d Were all the project activities as specified in the Project Schedule (see Annex G)
completed?

Yes |Z No |:|

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.

N/A

Project progress must be indicated against the Project Schedule (see Attachment 1). Please
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also
include comments where you think appropriate (e.g. to explain why certain activities have not
been completed on time).
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What recommendations would you make in this regard?

N/A
e How would you rate the relevance of the project (was the project suited to existing
priorities and policies of the benefitting State(s))?
Not relevant atall | Not very relevant Moderately Relevant Very relevant
relevant
Ol O Ul Ol

Explain your answer:

The evaluation survey conducted during the project will show that the responses have been very
positive, especially when participants were prompted and asked to what extent was the content
of this experience useful and relevant to their work. (please refer to the survey results
attachment)

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?

Not effective at all | Not very effective Moderately Effective Very effective
effective
U U U U

Explain your answer:

Based on reactions received at the feedback session held in Bogota at the end of the in-person
event and in follow-up discussions, officials from Chile and Colombia indicate that this project
made an important contribution to security at the national and regional level and contributed to
enhancing ATT implementation. Therefore, the objective of providing a positive contribution to
the strengthening the sustainable development of counter-diversion measures in Chile and
Colombia, has been well achieved.

g How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient atall | Not very efficient Moderately Efficient Very efficient
efficient
O O [ O

Explain your answer:

The project results were achieved on time and within the overall allocated budget. The final
financial report (attached to this document) shows an overspending of USS 4'640.69. However,
this is mostly due to the reference exchange rate between USS$ and Swiss Francs (CHF) used by the
VTF Secretariat.

Some operational adaptations had to take place to optimize the implementation of the project,
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the overall results were efficiently achieved. In particular, a timeline adaptation and two budget
reallocations requests were necessary to optimally finalize the project.

In reference to budgetary variations above and below 20% and specifically to the following Ref.

N°:

- 1:The project lead, due to the extension of the project’s timeline, had additional time
spent for activities and additionally covered also some activities under Ref. N°: 4+6.
- 4:The expense of this BL were lower as the project lead covered some aspects of this

activity.

- 5:Due to the approved timeline extension of the project, an increase of the Grant

Officer’s time was necessary.

- 8: This budget line required less funding as fewer staff from Geneva attended the
workshop in Colombia.

- 10: The overall transportation costs were slightly lower than expected, as optimization
and synergies were adopted during implementation in collaboration with the venue

organizer.

- 12:This budget was not fully used as the full amount requested was not approved to be
used by VTF on 07SEP23.

- 14: Due to the nature of the COVID restrictions at the specific time of the workshop
implementation, the expenses for various pandemic processes were lower.

- 18: These expenses were provided by the venue provider and offered in their service
package (Ref N°: 13+15).

- 19: These expenses were provided by the venue provider and offered in their service
package (Ref N°: 13+15).

- 20: The cost for translation turned out to be cheaper than initially anticipated.

- 21: These expenses were provided by the venue provider and offered in their service
package (Ref N°: 13+15).

The justifications below refer to our last budget revision request dated 20SEP22:

- 6: The usage of this budget was lower as the project lead covered some aspects of this

reference line.
7: This BL is subject to an increased spending as an error, from our side, was made in the

expenses recording of the consultants. When the Grantee submitted the last budget
revision dated 20SEP22 with reply on 050CT22, we were unfortunately missing some
consultant invoices that were no yet registered on the project.

h Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

The attached survey will show that, in respect to whether the project influenced the participants
thinking about changing methods, processes and practices in their area of work, the respondents
reply were equally distributed between “Will definitely lead to changes” and “May lead to some

changes”.

i How would you rate the sustainability of the project (to what extent can the project

benefits continue after the project has finished)?

Not sustainable at
all

Not very
sustainable

Moderately
sustainable

Sustainable

Very sustainable
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O ] O O

Explain your answer:

One of the deliverables of the project was to produce, by the project team, a lessons learned
report to be shared with a wide audience of ATT stakeholders. As such, it sets out the challenges,
lessons, and good practices identified throughout the training. In terms of sustainability, the
lessons learned report would inform any replication of the course in the region, and identify
whether further assistance is needed to ensure that the training is sustainable and impactful.

Furthermore, both states have been discussing with the Survey and other partners (including
BAFA), options for the continuation of the collaboration in view of further developing their own
capacities to strengthen the national weapons control systems. Chile observed that the training
was particularly important for the representatives of the Ministry of Defence and of the Armed
Forces which are the authorities tasked with arms control responsibilities. The Lessons Learned
report provides more detailed information about the effectiveness and potential for sustainability
of the project.

j How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?

This kind of project has been very welcomed by the participants from Chile and Colombia.
However, due to the funding cycle of the VTF mechanism, it was not possible to capitalize on the
momentum generated by the project, in particular concerning a general desire for a follow up
event(s) for all participants.

2. Final expenditure report

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template — Final Report
(Chile) in Attachment 2.
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3. Certification

Please complete a separate certification for each consultant engaged to undertake the project
activities that have been implemented.

For the purposes of this certification:

Grantee means Chile Ministry of Foreign Affairs.

Consultant means Mrs. Camila Hernandez.

[, Mr. Juan Pablo Rosso S., being a person duly authorised by the Grantee hereby certify that:

1. The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

3. The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is 4'200.- USD.

4. | have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

5. | have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

6. Allthe information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

7. | am aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on the
objectives, completion and/or outcomes of the agreed project.

8. lam aware thatthe Grant Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

RIT=1aT=Ye IFPURRRNN N 81 1 W O SOOI Date 07. November 2023

Asesor de Seguridad Internacional

Division de Seguridad Internacional y Humana
Ministerio de Relaciones Exteriores

Gobierno de Chile

Please submit this report and signed declaration to ATT Secretariat along with;

e A copy of the tax invoice issued to you by the Consultant for the provision of services

e Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or
a bank statement.



8 Certification

Please cdmplete a separate certification for each consultant engaged to undertake the project
activities that have been implemented.

For the purposes of this certification:

Grantee means Chile Ministry of Foreign Affairs,

Consultant means Mrs. Manuela Suarez Rueda (civil society).

I, Mr. Juan Pablo Rosso S., being a person duly authorised by the Grantee hereby certify that:

1. The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

3. The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is 4’800.- usD.

4. | have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

5. |have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

6. All the information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

7. | am aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on the
objectives, completion and/or outcomes of the agreed project.

8. lam aware that the Grant Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement,

Signed ° ; Date Z'/-} ?/204'3

Asesor de Seguridad Internacional

Division de Seguridad Internacional y Humana
Ministerio de Relaciones Exteriores

Gobierno de Chile

Please submit this report and signed declaration to ATT Secretariat along with;

A copy of the tax invoice issued to you by the Consultant for the provision of services

Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or a bank
statement,



7 Certification

Please complete a separate certification for each consultant engaged to undertake the project
activities that have been implemented.

For the purposes of this certification;

Grantee means Chile Ministry of Foreign Affairs.

Consultant means Mr. Alfredo Jose Malaret Baldo (UNIDIR).

I, Mr. Juan Pablo Rosso S., being a person duly authorised by the Grantee hereby certify that:

1. The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

3. The amount paid by the Grantee to the Consultant for the provisian of services to help
implement the Grant project to date is 4’800.- USD.

4. | have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

n
-

I have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

6. All the information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct,

7. 1am aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on the
objectives, completion and/or outcomes of the agreed project.

8. Iam aware that the Grant Agreement empowers the ATT Secretariat to terminate the

Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

Signed Date ZQ/ q ?DZ/’}

Asesor de Seg d Internacional

Division de Segutidad Internacional y Humana
Ministerio de Relaciones Exteriores

Gobierno de Chile

Please submit this report and signed declaration to ATT Secretariat along with;

A copy of the tax invoice issued to you by the Consultant for the provision of services

Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or a bank
statement.



9 Certification

Please complete 3 separate certification for each consuitant engaged to undertake the project
activities that have been implemented,

For the purposes of this certification:

Grantee means Chile Ministry of Foreign Affairs.

Consultant means Mr. Carlos Enrique Alvarez Calderon (civil society).

I, Mr. Juan Pablo Rosso S., being a person duly authorised by the Grantee hereby certify that:

1. The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

3. The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is 4’800.- USD,

4. I'have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

5. Ihave attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

6. All the information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

7. lam aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on the
objectives, completion and/or outcomes of the agreed project.

8. lam aware that the Grant Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

Signed

Date Zﬂ_l q 25275

Asesor de Segu Internacional

Divisian de Seguridad Internacional y Humana
Ministerio de Relaciones Exteriores

Gobierno de Chile

Please submit this report and signed declaration to ATT Secretariat along with;

A copy 0\: the tax invoice issued to you by the Consultant for the provision of services

Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or a bank
statement.
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